Virginia Military Institute Board
of Visitors

Cadet/Military Affairs Committee

7 February 2025
1530 - 1700 hours

't»\ ! Qy\
Room 701, Preston Library gé&s’um/};m}wsﬁg

Chairman:  C. Ernest Edgar IV ’87

Meaghan C. Mobbs, RADM (Ret) Terence E. McKnight, COL (Ret.) James P.

Attendees: Inman ‘95, LTC (Ret.) James G. Joustra '76, Nancy W. Phillips, William R.
Janis ‘ 84, MG James Ring ‘88, Col Lawrence B. Havird ’90, Col Nichole K.
Scott, COL Jody D. Hansen, Col Ryan M. Finn, CAPT (USN Ret) Ed Johnson
79, and Mr. Jackson Lloyd 23

Agenda

e Approve minutes of 17 September 2024 meeting (2 minutes) Mr. Edgar
e ROTC Update (Slides Only)

e First Class Updates (15 minutes)

o 1st Class President (8 minutes) C/1C Gallo
o OGA Update (7 minutes) C/1C Ralis

e Regimental Update (45 minutes)
o Fall 2024 Highlights (5 minutes) C/1C Pritchard
o RS-1 Success/Challenge (5 minutes) C/1C McAllister
o RS-2 Success/Challenge (5 minutes) C/1C Gutierrez
o RS-3 Success/Challenge (5 minutes) C/1C Morgan
o RS-4 Success/Challenge (5 minutes) C/1C Krone
o RS-5 Success/Challenge (5 minutes) C/1C Poche
o RS-6 Success/Challenge (5 minutes) C/1C
o RS-7 Success/Challenge (5 minutes) C/1C Fender
o RS-9 Success/Challenge (5 minutes) C/1C Brown

e Cadet Activities/Club Sports Update (15 minutes)
o Overview of Cadet Activities Opportunities/Funding (5 minutes)  CSM Rubenstein

o Club Rugby, Hockey, and Lacrosse Highlights (10 minutes) C/
e Commandant Update (10 Minutes)

o Focus Areas for Spring / Highlights from Fall Col Havird
¢ Discussion and Future Agenda Preparation (3 minutes) Mr. Edgar

Additional Information

Institute Committee Liaison: Lawrence B. Havird, Col, USAF (Ret) / (540) 464-7313 / havirdlb@vmi.edu
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